Our mission is to transform the public school system so that all district 
and charter students have access to high-quality public schools. 



Los Angeles Advocacy Council 
August 2018 Meeting 
Wednesday, August 15 th - 2:00pm-5:00pm 

MEETING MINUTES - CONFIDENTIAL 


LAAC Members Present: Emilio Pack (STEM Prep), Cristina Dejesus (Green Dot), Vanessa Jackson (Collegiate), 
Marcia Aaron (KIPP), Yvette King-Berg (YPICS), Parker Hudnut (ICEF), Ted Morris (Endeavor), Mark Kleger-Heine 
(Citizens of the World), Pam Magee (Palisades), Erin Studer (CHIME) 

CCSA Staff Present: Cassy Horton, Jennie Shin, Chris Copolillo, Jason Rudolph, Jed Wallace (phone) 

LAAC Members Absent: Ana Ponce (Camino Nuevo), Oliver Sicat (Ednovate), Valerie Braimah (City), Brian Bauer 
(Granada Hills) 



2018-19 Priorities 

2:00pm-4:00pm 

For Action 

LAAC will discuss and vote on 2018-19 strategic priorities. 


Pre-Reading 

Email Attachment: Strategic Priorities for LAAC Consideration 

Emilio Pack 

Vote 

Vote to approve a prioritized set of strategic priorities for the 2018-19 
school year, and to direct CCSA staff to create and implement work plans 
accordingly. 

Cristina De Jesus 

Minutes 

Emilio: 

Shared an idea from LAAC leadership to bring CAOs together for information sharing. 

Also - critical friends visits. 

Jennie, Cassy, Emilio to follow up on this. 


Emilio: 

Our landscape continues to shift. Superintendent change, BD5 change. 

Emilio, Cristina, Cassy, Jennie and others came up with this initial list of priorities for the year. 


Cassy: 

Depending on what gets prioritized today by this council, our team’s work will look different. 


Jason (Long Term Facilities Use Agreements) 

This was a priority last year. Would be a carry-over priority into this year, updated and refined a 
bit. 


Create a formal and sustainable system for long-term facilities use agreements beginning in 19-20 
school year. 

We would do that by establishing a clear change in facilities policy. 

Why is this important? Finding high-quality long-term facilities is challenging, daunting. Costs are 
a significant portion of operating budgets. Prop 39 is short term. Scarce, costly options for longer 
term facilities. Benefits of long-term facilities. 

We’ve built momentum. Submitted the proposal to BD4. 

Great acknowledgments from board members, including Nick and Monica. Acknowledge that it’s 
an issue, and we as a district can fix it. This is different from the past. 

Also, acknowledgments from new superintendent and his administration. 

Measure for success: by the beginning of the 19-20 school year, do we have schools in long-term 












facilities? 

Comments: 

0 Emilio: Something new we’ve done is add potential external partners. With some of them, 
it’s tricky. With this one, I really think there is opportunity with these partners. They are 
talking about it, coming to us about it, there’s money there. Strong alignment. 

0 Mark: Strong affirmation. How long-term is being defined - I’d like to leave that more 
open at this stage so as not to limit ourselves. 

0 Pam: Affirmation. 

0 Ted: Agree. 

0 Parker: Agree. Great to see external partners. Need to make sure we are highly aligned to 
make sure we are all heading in the right direction. 

0 Yvette: I’m glad we saw a lot of movement in BD4, but the reason to keep it as a priority is 
because those outside of BD4 aren’t necessarily feeling that relief, especially smaller 
schools. 

0 Marcia: Agree with Mark. If you want to fund something, 5 years gets you nothing. 

0 Cristina: This could be easier than we thought. In LAUSD, we might be able to leverage 
Prop 39 language on this. We should keep pushing on that. 

0 Vanessa: Agree. This should be easy. The district is in so much trouble financially, they 
should be asking us to do this. 

Cassy (Authorizing Policy & Oversight) 

Last year we came from a lens of looking at the policy itself. We annotated the policy, did surveys 
with members on whether the policy is being implemented. 

We made some progress last year, but work came to a halt when McKenna and Schmerelson 
wanted to add all sorts of people to a working group. We know the policy is good, so we said OK 
let’s just focus on how it’s being implemented and let this come to a halt for now. 

This year’s suggested objective is securing structural and personnel reforms at LAUSD to improve 
the authorization and oversight experience as well as the authorizing relationship. 

We’ve laid the groundwork for this work. 

We can explore different structural changes. Where does CSD sit, who does it report to, is it part of 
an innovative portfolio strategy. Austin will have an impact on this. 

Comments: 

0 Mark: Yes, but how do we all get on the same page about this? One of the advantages of 
that working group in the Spring is that it got a lot out on the table. Like enrollment 
preferences -1 don’t know where those things sit while we figure all this out. 

0 Pam: I’m glad it continues to be a priority. Would love to see some personnel changes. 

0 Ted: At this time last year, a lot of our conversations were around the OIG. Is that folded 
into the concept of oversight? (Cassy: Ken Bramlett is no longer the inspector general. 
They are using the opportunity of this transition to rewrite the role of the OIG. They are 
really trying to rein it in. We have been quiet about this, haven’t been a cheerleader so as 
not to be painted as charters who don’t like the OIG.) (Emilio: This was the one thing we 
backed down on during DRL negotiations, they told us they would handle it, and they 
followed through.) 

0 Parker: The supe has a very important role in the structural side of this. We will need to 
facilitate conversations with him to get a read, maybe influence things. 

0 Yvette: What I would like to see is a bullet point so we can track the OIG thing. So it is still 
on our mind and we are keeping an eye on it. 

0 Marcia: A shift in personnel has to be broad-based. 

0 Cristina: They don’t have broad board support right now for personnel change. We need 
to keep pressing on this. 

0 Vanessa: I don’t have a clear picture of how we get that support. I think it’s a very 
important piece. 

0 Marcia: I think there’s an opportunity - to make sure people even know what the policy 
is. Our own schools don’t even know and can’t push back. 

0 Parker: Can we get this done right now? Is it something we hold on until January until 
things get figured out? 

0 Erin: If we had the right person, how would they act? What would we want them to do 
differently? 

Jennie (Renewal Criteria & Student Performance Framework) _ 




Our objective for this work is - given we know the state is not prepared to update renewal criteria 
anytime soon - secure LAUSD charter renewal criteria that prioritizes student academic 
outcomes and - only when necessary - considers multiple measures but does not substitute 
academic achievement with non-academic outcome measures of limited value. 

We are also operating within the context of the School Performance Framework resolution from 
Nick and Kelly that was approved in the Spring. Our goal is to help secure a performance 
framework that lays the foundation for system-wide school improvement through a similar focus 
on student academic achievement. But most importantly, we want to make sure that charter 
renewal criteria will remain protected throughout this work. So far, LAAC leadership and CCSA 
staff have been included in initial performance framework conversations at the district. 

Renewal criteria is important because we saw last year the denial of Magnolia based on narrow 
application of state renewal criteria. And 51% of last year’s renewals were approved with 
academic benchmarks attached. And schools reported increasingly tenuous back-and-forth with 
CSD staff last year. 

We have made a collective case to LAUSD staff through listen-and-learn conversations. This was 
not successful. 

We are continuing to advocate board members and the supe and his staff. 

We have general consensus from LAUSD Charter community that we need to act. 13 of 17 
petitions submitted thus far include CCSA’s renewal criteria. 

Discussion: 

0 Vanessa: Does this have to go through the CSD? Could it go straight to the board? (Yes, it 
could be board policy.) 

0 Parker: Are we aware of how LAUSD is talking to other districts about student 
performance? Like the Core districts group. We don’t want to end up proposing 
something that is contrary to something that LAUSD has committed to do. 

0 Ted: What should we know about the potential external partners on this? 

0 Erin: What do we think is coming from the state? (Jed: I would not put many eggs in the 
state basket, at least in the near term on this. Who wins SPI race will impact this. 

Newsom will have his own angle, and SPI might not have his way. But SPI will most likely 
frame this issue. Will either be a reasonable approach coming from Marshall or not as 
reasonable. Will be quite a while before that comes into play.) 

0 Mark: Benchmarks is an example of everyone wanting to micromanage the petition. 

Emilio 

Don’t see how the sub-priorities could become priorities, because they will not last the year. But 
still very important. 

Chris (BD5 Sub-Priority) 

Short term strategy is appointment and election timeline. This is important to give the 
superintendent a buffer to enact his agenda. After the election we could have a hostile board 
member. 

Longer term it’s important to have LAAC alignment with the PAC for a special election. 

We are working with a coalition of partners to accomplish these objectives at next week’s board 
meeting. 

There are two conflicting resolutions on the board agenda next week. Monica and Nick’s 
resolution - there will be an election in March and a run-off in May. We are supportive. Plant the 
flag on the election - March makes sense for voter turnout. Backwards map - we need an 
appointee because the community can’t go that long without representation. Schmerelson’s 
resolution is Jackie Goldberg as appointee. Coming from UTLA. We think the strategy is to make 
the appointee process polarizing, speed up an election that we wouldn’t be prepared for. 

All of our friends - including groups like Inner City Struggle - are on the same page about timing 
of an election. 

Cassy (Strike Prep) 

We think there’s maybe an 80% chance of a strike. 

We did a lot of work last year when we thought there might be a strike, so we have a lot ready. 
Probably won’t be our voice, but there’s a coalition who can help us speak out about the impact on 
families and student learning. Austin is unofficially, off the record, bringing people in on this. 

GPSN is helping. 

Marcia: Big challenge will be Prop 39 sites. What are the LA School Police going to do? What are 
_ our legal rights to bring in our own security? And custodial. _ 




Do we expect other unions to strike, too? Austin wants to prevent this. Wants to make it politically 
uncomfortable for unions to strike. One by one, contracts are getting approved. School police 
union leader happens to hate UTLA. 

Mark: Would be really helpful to have some site-based support available. How are we going to do 
drop-off differently? Security. Campuses will need support. 

Marcia: We should not underestimate their desire to picket in front of our private facilities. 

Emilio (Legislative) 

I think it would behoove us, when possible, to align statewide priorities with local priorities. 

How can we have a better understanding of how CCSA’s legislative priorities are developed? 
Marcia: On Member Council, the priorities are presented, not necessarily developed in 
partnership with us unless I missed those meetings. I might have. 

Ana and Brian are on the board, but they are not here today to share. 

Want Jed to share with us how he sees this working. 

Jed: 

0 The formulation of our state policy agenda is an iterative process with our board. Input 
from many places, including member council. 

0 We used to have regional meetings, and Government Affairs would fly in and get 

feedback. But these meetings are large now and not really conducive to this. We think 
Advocacy Councils might be a better place for this. 

0 We will be finalizing our legislative agenda in December. There could be multiple 
opportunities for LAAC input. 

Cassy (other priorities/work streams) 

Brief overview of other priorities and work streams that CCSA will own, as outlined in the 
document. 

Break into small groups. Objective: Is the prioritization right? Are there things we should deprioritize 
because timing doesn’t make sense. Or should lower items be bumped up? 

Emilio: We always hear, “where do you want to use your political capital?” We want to get all of 
these things done, but if push comes to shove, what would we want to prioritize first? 

Report-Out & Discussion: 

Marcia/Cristina/Vanessa: We were fine with the top 3, but we think everything falls apart if we 
don’t get BD5. We are also stressed about the strike piece. Wanting to be prepared in advance. 

And this is an opportunity to be aligned on messaging. CCSA could craft messaging. 
Parker/Yvette/Ted: Two items that we want to make sure are somehow included or at least 
considered. Local relationship strengthening. (Emilio: We think it’s a strategy for all of these.) 
Enrollment. What’s the right way to have these conversations? 3-4 schools are closing this year 
because of enrollment. 

Jed: BD5 is absolutely the top priority. What percentage of the bandwidth do you want to put 
locally vs. at the state level. Could be bad bills coming this year. LAAC could be pivotal on this. For 
example, speaker is a sore spot and is from LA. 

Erin/Pam/Mark: Long-term facilities is great as a number one priority. We had a philosophical 
discussion about 2 and 3 switching places - what I heard articulated for 2 were soft and 
relational, and it’s hard to put a timeline on that. But renewal criteria is clear and defined and 
seems to have some urgency. 

Marcia: Utilizing the election (in November, major election) as a platform for voter registration. 
We should be pre-registering our students to vote when they turn 16. 

Erin: We are part of the pilot with GPSN on common or unified enrollment. Something to think 
through as CCSA works with GPSN. They are doing more of a common application than enrolling. 
One of the things they’re suggesting is someone would accept a spot and then be deleted from the 
waitlist of all other places they applied. I need that waitlist when kids don’t show up. And if we’re 
about parent choice, what does it say if our common application says you get one bite at this 
apple. (Vanessa: They changed that. Once they realized they couldn’t do a common lottery date, 
they realized this wouldn’t work.) And I think we need to join the collective conversation about 
base funding in California. Who gets the highest vs. lowest level of base funding - the disparity is 
huge in between the two, even if you take out basic aid schools. 

Mark: Intersectionality between some of these, particularly with the strike. 

Vote: 




Escalate BD5 representation: Cristina, Marcia, Yvette, Ted, Erin, Mark, Vanessa 
As-is: Parker, Pam, Emilio 



LAAC Membership 

4:00pm-4:15pm 

For Action 

LAAC will consider five new members as recommended by LAAC 
leadership. 


Pre-Reading 

Email Attachment: LAAC Proposed New Member Bios 

Emilio Pack 
Cristina De Jesus 

Vote 

Vote to appoint five new members to the LAAC, each with two-year terms 
beginning in September 2018. 


Minutes 

Vote: 

The following applicants received the necessary 2/3 approval to join the LAAC: Johnathan 

Williams, Carrie Wagner, Natasha Barriga, Richard Thomas, Arina Goldring. 



LAAC Bylaws 

4:15pm-4:25pm 

For Action 

LAAC will consider and approve changes to its bylaws. 


Pre-Reading 

Email Attachment: LAAC Bylaws Amended Aug2018 

Emilio Pack 
Jennie Shin 

Vote 

Vote to amend the LAAC’s bylaws to reflect increase in membership from 
up to 17 to up to 21 members, and updated member application process. 

Minutes 

Vote: Unanimously approved. 


Fnr 

CCSA Legislative Priorities 

4:25pm-5:00pm 

Discussion 

LAAC will discuss methods of influencing CCSA’s legislative agenda. 

Emilio Pack 
Cristina De Jesus 
Cassy Horton 

Pre-Reading 

None 

Minutes 

This item was discussed above, during the “2018-19 Priorities” agenda item. 


Next Meeting: Tuesday, September 18 th - 10:00am-12:00pm 
Link to LAAC 2018-19 Meeting Calendar 

Link to Minutes from the Tune 2018 Meeting 





























